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1. Introduction
Safeguard Force is a volunteer-led CIC (Community Interest Company) that exists to promote safer streets and communities across Bournemouth, Christchurch and Poole (BCP). Our volunteers are the face of the organisation. The behaviour, professionalism, and integrity of every volunteer directly affect how we are perceived by the public, partner agencies, and the individuals we serve.
This Volunteer Code of Conduct sets out the standards of behaviour expected of all volunteers. It is designed to protect members of the public, to safeguard vulnerable individuals, and to support volunteers by providing clarity about what is acceptable and what is not.
All volunteers must read, understand, and sign this Code of Conduct before commencing duties. Failure to comply with this Code may result in suspension or dismissal from volunteering, and in some cases may lead to referral to statutory agencies if behaviour presents safeguarding or criminal concerns.

2. Vision and Values
The Code of Conduct reflects the values of Safeguard Force, which are:
· Compassion – treating everyone with kindness, empathy, and respect.
· Integrity – acting honestly, transparently, and ethically at all times.
· Safety – prioritising the wellbeing of the public, of colleagues, and of oneself.
· Partnership – working collaboratively with Dorset Police, BCP Council, NHS Dorset, and other agencies.
· Accountability – being responsible for one’s actions and upholding the reputation of Safeguard Force.
These values underpin the behaviour required of every volunteer.

3. Mission Statement
At Safeguard Force, our mission is to create safer, more supportive communities by providing visible, compassionate, and non-confrontational patrols that deter harm, promote wellbeing, and protect the most vulnerable members of society.
We are committed to:
• Acting with integrity, respect, and fairness in all we do
• Building trust through community presence, engagement, and accountability
• Supporting local authorities by observing, recording, and reporting concerns appropriately
• Upholding the highest safeguarding standards to ensure every person feels safe, valued, and heard
• Empowering volunteers with the training, support, and guidance they need to serve their community responsibly
We exist not to police, but to protect — with empathy, vigilance, and a strong sense of duty to one another.

4. General Standards of Behaviour
All volunteers are expected to conduct themselves in a professional and respectful manner at all times. This includes when representing Safeguard Force on patrols, during training, at community events, in meetings with partner agencies, and in all digital or social media activity linked to the company.
Volunteers must:
· Treat all members of the public with dignity and respect, regardless of age, gender, race, religion, disability, or sexual orientation.
· Remain calm, polite, and non-confrontational, even in difficult or hostile situations.
· Follow the directions of statutory services such as Dorset Police or BCP Council staff during incidents.
· Wear appropriate clothing (e.g., hi-visibility vests) and carry identification provided by Safeguard Force.
· Maintain confidentiality, only sharing personal information in line with safeguarding procedures.
· Act as ambassadors for Safeguard Force, ensuring that the organisation is always represented positively.

5. Safeguarding Duties
Because of the nature of our work, safeguarding responsibilities are at the heart of volunteer conduct. Volunteers must:
· Be alert to signs of abuse, neglect, or exploitation, and report concerns immediately to the Designated Safeguarding Lead (DSL).
· Never ignore or dismiss safeguarding concerns.
· Listen carefully and respectfully to disclosures but never promise confidentiality.
· Complete safeguarding incident forms accurately and promptly.
· Cooperate fully with statutory agencies investigating safeguarding matters.
Failure to follow safeguarding procedures places vulnerable individuals at risk and undermines the integrity of the organisation.

6. Boundaries and Professionalism
Maintaining clear boundaries is essential to protect both the public and volunteers themselves. Volunteers must:
· Avoid personal relationships with individuals encountered while on duty, particularly where there is a safeguarding concern.
· Not give out personal phone numbers, addresses, or social media details to members of the public.
· Not transport members of the public in personal vehicles unless specifically authorised and risk-assessed by the trustees.
· Not accept gifts or money from vulnerable individuals.
· Not act beyond their training or competence (e.g., not providing medical care beyond basic first aid).
· Never carry or use weapons, restraints, or substances such as pepper spray.
Volunteers who breach these boundaries put themselves, the public, and the organisation at risk.

7. Substance Use and Fitness for Duty
Volunteers must not consume alcohol or illegal drugs while on duty, nor attend duties under the influence of such substances. Prescription medication that impairs judgment or alertness must be declared to a supervisor or the DSL before volunteering.
Volunteers who present themselves for duty unfit to operate safely will be immediately stood down.

8. Confidentiality and Data Protection
Volunteers will come into contact with sensitive personal information. To protect the privacy and dignity of individuals:
· Information must only be shared with those who need to know, and always in line with safeguarding and data protection law.
· Records must be factual, accurate, and stored securely.
· Volunteers must not discuss safeguarding cases or incidents with friends, family, or on social media.
· Breaches of confidentiality may result in dismissal and possible legal consequences.

9. Social Media and Public Representation
Volunteers must recognise that their personal behaviour online can impact the reputation of Safeguard Force.
· Volunteers must not post confidential information or photographs of individuals encountered during duties.
· Volunteers must not make negative, discriminatory, or inflammatory comments about Safeguard Force, its partners, or the communities we serve.
· Official statements to the media or online must only be made by authorised trustees or the Communications Lead.

10. Health and Safety
Safeguard Force has a duty of care to its volunteers, and volunteers have a duty to protect their own health and safety and that of others. Volunteers must:
· Follow lone working procedures and always check in and out during patrols.
· Use personal protective equipment provided (such as hi-vis clothing and radios).
· Not place themselves in danger; if a situation escalates, volunteers must withdraw and call emergency services.
· Report accidents, near misses, or safety concerns immediately.

11. Partnership with Agencies
Safeguard Force works alongside statutory and voluntary agencies. Volunteers must:
· Respect the authority and instructions of Dorset Police officers at incidents.
· Cooperate with social workers, housing teams, health workers, and other agencies.
· Share relevant safeguarding information promptly and appropriately.
· Avoid criticising other agencies in public settings; concerns should be raised through appropriate channels.

12. Conflict of Interest and Integrity
Volunteers must declare any potential conflicts of interest that could compromise their role, such as personal connections with individuals or groups who may come into contact with Safeguard Force.
Volunteers must not use their role for personal gain, political promotion, or to further the interests of another organisation without the approval of trustees.

13. Breaches of the Code
Breaches of this Code of Conduct will be taken seriously. Depending on severity, breaches may result in:
· Informal warnings and retraining.
· Formal disciplinary action, including suspension or dismissal from volunteering.
· Referral to statutory agencies if behaviour presents a safeguarding or criminal concern.
Volunteers will always have the right to be heard and to appeal decisions, but the priority of Safeguard Force will always be the safety and wellbeing of the public.

14. Whistleblowing
Volunteers are encouraged to raise concerns about malpractice, unsafe practice, or breaches of this Code. Concerns can be reported to the DSL, trustees, or directly to external regulators such as the company Commission, BCP Council, or Dorset Police. Whistleblowers will be protected under the Public Interest Disclosure Act 1998.

15. Acknowledgement and Agreement
All volunteers must sign a statement confirming that they have read, understood, and agreed to abide by this Volunteer Code of Conduct.
Volunteer Name: _____________________
Signature: __________________________
Date: ______________________________
DSL/Trustee Witness: __________________

Conclusion
This Volunteer Code of Conduct establishes the standards required for safe, respectful, and professional volunteering within Safeguard Force. By upholding these standards, volunteers protect the public, safeguard vulnerable individuals, and strengthen the reputation and credibility of the organisation.

image1.png




